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1. Background 

History 

The building now known as The King William Inn (and affectionately, by many, as The 
Billy!) has been a local drinking place since it was built in 1842, making it both a long-
established hostelry and one of the older buildings in the village.  Indeed, it is a 
centrepiece of the village of Catcott, with Grade II Listed Building status. 
 
Believed to have been a cider house for 
many years, in more recent times it was 
acquired by Palmers of Bridport in Dorset, a 
brewery founded in 1794.  Palmers is a 
traditional local brewery, with many public 
houses in Dorset and a scattering outside 
the county, including several elsewhere in 
Somerset. 

In the last 20 years, The King William has 
had a number of different leaseholders 
operating under Palmers’ tenancy leases, 
with varying degrees of success. The pub 
was temporarily closed in February of 
2024 when the most recent leaseholders 
chose to terminate their lease. Since then, 
the pub has been closed and boarded up, 
with Palmers considering options for its 
future.  This was a sad and disappointing 
event, given the affection felt traditionally 
for the pub by the village and the wider 
Polden Hills community. 

Developments in 2025 

In June of 2025, Catcott Parish Council was approached by Palmers, with the proposition 
that the local community may wish to consider taking on a Community Lease and run the 
King William as a Community Pub.  The Parish Council arranged two public meetings at 
which Palmers set out its proposition.  At the second of these, the Chair of the 
Management Committee of another Palmers pub which had become a Community Lease 
Pub also spoke, explaining the process that had been followed to re-open that pub 
following the same model being proposed to the Catcott community by Palmers. 

Following that second meeting, a group of volunteers formed a Working Group to consider 
the viability of reopening The King William on that basis, which means that it will trade for 
the benefit of the Community and not for the private benefit of any individual.  The role of 
this group was to reach a point where a recommendation could be made to the community 
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about the viability of reopening and to seek approval from the community for its 
recommendation.   

Work began in earnest in September 2025 on the task of considering the viability of 
reopening with the aim of holding a further public meeting in November 2025, at which the 
Working Group would set out its recommendation to the local community.   

In the period September to October 2025, the Working Group conducted a number of 
tasks, including: 

• Visiting the pub premises twice to assess the work needed to make it ready for 
trading 

• Discussing with Palmers the detail of how a Community Lease would work, 
financial arrangements that would be in place between the holders of the 
Community Lease and Palmers, support that would be available from Palmers and 
the work needed to ready the premises 

• Designing, publicising and executing a survey of inhabitants of the local area to 
assess the level of support that the community would be likely to give, both in 
terms of financial help to provide working capital and help in readying the premises 
and assisting with the running of the pub once reopened 

• Creating necessary documentation, such as a constitution and the first version of 
this Business Plan 

• Drawing up budgets to cover both the reopening phase and ongoing trading, 
validating them where possible with Palmers and other sources 

• Interacting with Plunkett UK to understand how it could support the process and 
consequently taking the decision to apply for membership, which is expected to be 
confirmed shortly 

• Meeting with the Chair of the Management Committee of the other pub operating 
with palmers under the same arrangement (The White Lion in Broadwindsor in 
Dorset) to learn from experiences in setting up Start pub and running it 
successfully since early 2022 

The Working Group completed this work and presented the results to the Community on 
28 November 2025.  In summary, the recommendation to the Community was that The 
King William could be run as a viable Community Pub as well as a Community Hub, as 
described elsewhere in this Business Plan, subject to active support from the Community, 
in the following ways: 
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• Sufficient people volunteering to join the Management Committee which would be 
set up to replace the Working Group and lead the work needed to re-open the pub 

• The Community contributing sufficient one-off funds to enable a successful re-
opening and early trading 

• Sufficient volunteers stepping forward to carry out the necessary cleaning, 
decoration and general preparation of the pub before re-opening 

• Sufficient volunteers stepping forward to help to run the pub once re-opened 

• Using the amenity, both as a Community Pub and Community Hub once available 

A unanimous vote amongst the 100 or so attendees, together with Largely positive 
feedback from members of the Community who were unable to attend the meeting, led to 
agreement for a Management Committee To be formed with the objective of opening in 
the summer of 2026. 
Importantly, it was stressed to the Community that the aim of a dual purpose for The King 
William (Community Pub and Community Hub) Whilst working in tandem, could only be 
achieved through the commercial success of the pub itself, which in turn would enable 
fulfilment of the parallel desire to create a thriving social community amenity.  This is a 
focus which the management committee holds in all its activities, whilst ensuring that the 
Community Hub objective is maintained. 

Recent developments 

Subsequently, the required Management Committee was formed comprising eight people 
(seven of the full members and one a co-opted member) from across the Polden Hills, 
including four who had been members of the Working Group.  It was anticipated that the 
personnel involved would change to some extent as some different experiences and skills 
were need in the Management Committee as compared with the Working Group. 
Each person has a clear and specific responsibility, with job specifications: 

• Chair 

• Secretary and Deputy Chair 

• Brand Manager 
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• Business Development Manager 

• Human Resources Manager 

• Operations Manager 

• Refurbishment Manager 

• Treasurer 

The Management Committee is fully engaged, working to specifications and will be 
responsible both for the re-opening and onward management of The King William. 

The Management Committee is working to fulfil the aims described elsewhere in this 
document and is making good progress towards the projected re-opening of The King 
William in the summer of 2026.  The Community has met the commitments needle it so 
far, with large numbers of Volunteers coming forward to offer to help but the preparation 
work and with managing the venue once open.  At the time of writing this version of the 
Business Plan, collection of financial contributions has yet to commence. 

Locality 

Catcott Is a village of approximately 550 residents, situated in the central part of the 
Polden Hills area of mid-Somerset. It is one of the larger of 14 villages strung across the 
Polden Hills, which divide the world-famous and ancient Somerset Levels and Moors. 

The map below shows the Polden Hills area (marked with the red band) and the central 
position of Catcott within it (green band).  The Polden Hills immediate catchment area has 
a population of in excess of 5,000. 
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￼  
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2. Objectives for The King William 

Community Pub and Community Hub 

To provide facilities for the local community across the Polden Hills, covering The King 
William’s proposed role as both a Community Pub and a Community Hub. 

As a Community Pub, it will provide traditional pub food and drink, perpetuating the rural 
feel of the building itself and the surrounding area.  The aim would be to provide good 
quality and affordable food and drink offerings as an alternative to either going further 
afield or staying at home. 

As a Community Hub, it will provide a range of facilities wanted and needed in this rural 
location and, importantly, a meeting place for local groups, either with specific interest 
areas or simply informal gatherings of friends and neighbours.  As such, there would be no 
specific expectation of users necessarily taking advantage of the pub’s food and drink 
facilities. 

Community support  

To promote equality, diversity and inclusion by creating safe and welcoming spaces for all, 
young and not so young, both in terms of those who would wish to visit the premises and 
partake of its facilities, and those who may wish to help to manage the facilities. 

Financial 

The sole objective would be to break even by balancing expenditure against revenue, with 
any profits made reinvested into appropriate fulfilment of the other objectives or into local 
community projects. 

  
3. Ownership and business premise 

Palmers 

As noted earlier, Palmers has owned The King William for many years, leasing it to 
tenants who have had responsibility for managing and running the pub. Typicall,y leases 
have been let to couples or partners who have taken direct responsibility.  

Palmers has 240 years’ experience of brewing beer and owning outlets for their products, 
with the vast majority of their pub premises in their native Dorset, but with a small number 
in other south-west counties including Somerset. 
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Community lease 

As also noted earlier, Palmers has now offered the local community the opportunity to take 
over the lease. Palmers would retain ownership off the premises. This offer follows a 
successful experiment with The White Lion in Broadwindsor, where the Management 
Committee has been able to achieve break even or a small profit in each of the years of 
their lease. 

The Palmers executive responsible for The King William also has responsibility for The 
White Lion and it is clear that the community lease approach is a passion of his and one 
which he promotes actively within Palmers.  He has been very helpful to the Working 
Group and subsequently the Management Committee it is with him that the Management 
Committee is finalising detailed contractual and financial arrangements. 

Legal structure 

Following discussion with Plunkett UK and other respected advisers In which alternative 
legal structures were discussed, it was agreed to apply to the FCA to become a 
Community Benefit Society (CBS), reflecting the nature of the project including the 
commitment of local people to volunteer to refurbish and man the facilities. This, of 
course, means that The King Willian Inn will trade for the benefit of the Community and 
not for the private benefit of any individual. 

The Catcott Community Benefit Hub Limited (9705) was incorporated on 27 February 
2026. 

4. Competition 

Pubs 

Across the Polden Hills, there are five other pubs, with a sixth just outside that area.  One 
of these is in the same village as The King William and it, notably: 

• Is of a different nature to that of The King William historically and to that which the 
Management Committee aspires 

• Has had challenges of its own over the last few years, with uncertainties over 
ownership (it is a free house) and whether it would continue as a pub 

Of the other six pubs in and around the Polden Hills, at least three have undergone, or are 
undergoing, similar challenges. 
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These circumstances are factors that the Management Committee is taking into account in 
its deliberations, with both positive and negative impact.  It is also conscious of the 
competition that reopening The King William would bring to these other local pubs, and 
vice versa, and there is a plan for managing relationships with these. 

Village halls 

Catcott itself has a busy village hall shared with neighbouring Edington and used for a 
range of activities (including The King William public meeting taking place on 28 
November 2025).  Other villages locally also have village halls, although typically not so 
active as that of Edington/ Catcott.  Again, the Management Committee is conscious of the 
competition that reopening The King William would bring to these village halls, and vice 
versa, and there is a plan for managing relationships with these. 

Pop-up food providers 

Several food providers run from vans (pizza, Greek food, fish & chips) visit Edington/
Catcott every week, parking in the village hall car park and providing very popular 
services.  One again, the Management Committee is conscious of the competition that 
reopening The King William would bring to these providers, and vice versa, and there is a 
plan for managing relationships with these. 

5. Brand and competitive edge 

Rural pub 

As mentioned earlier, the Management Committee, influenced by the views of the 
Community, has a vision of the pub being traditionally rural.  We want a welcoming feel, 
with open fires in the winter, comfortable seating and designated areas for eating, to allow 
for drink-only spaces.  We anticipate having pictures on the walls and bric a brac, without 
giving a cluttered feel. 

We envisage a good selection of affordable traditional pub meals with vegan and 
vegetarian options, edging up towards gastro rather than in the other direction. 

This combination is different from other pubs in the area and, we believe, would be 
attractive to prospective customers. 

Community Hub 

This aspect is very important, both in terms of what it would offer the local community and 
in terms of differentiation. We have many ideas as to what this might cover, but are 
conscious of the need to start steadily and build up from there.  

It will be important to and sure that opportunities understood by the community and it will 
be important for us to reach out to groups we know may be interested, as well as ensuring 
that the message is received more widely. 
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An encourager 

By this, we mean that we believe that The King William must be seen as a safe and 
secure place, both for visitors and customers, as well as for people working and 
volunteering on the premises. 

6. Community support 

Community survey 

The community survey carried out in late 2025 was central to determining the 
recommendation that the Working Group made to the community at the public meeting on 
28 November 2025 and to the subsequent work and focus of the Management 
Committee. 

The survey was designed, publicised and executed entirely by the Working Group.  It had 
12 questions aimed at collecting information about the community’s interest in the re-
opening and guidance on various aspects of what might be offered, as well as collecting 
free-hand comments and observations. 

It was publicised through posters spread across the Polden Hills, on local village 
Facebook sites and flyer drop carried out by the Working Group to over 2,000 premises 
across the area.  The survey could be completed online or using paper copies placed at 
strategic points. 

We received 458 responses, which was considered a very good return.  In headlines: 

As expected, there were some negative comments about the brewery and its beer. For 
some people in the local area, Palmers and its products have become unpopular. The 
Management Committee understands that beers are a matter of personal taste and that, 
for reasons that are not entirely clear, for some Palmers has developed a poor reputation.   

The experience of Palmers by the Management Committee to date has been very 
positive, which has also been reflected in feedback from both The White Lion at 
Broadwindsor and a previous leaseholder of The King William. However, perception is 
reality, of course and there is some work to do in order to win over some members of the 
community – this work will be shared between the Management Committee and Palmers 
itself. 

Question Yes Maybe No

Would you support the pub if it re-opened? 78% 21% 1%

Would Polden Villages benefit from its reopening? 89% 9% 2%

Would you volunteer to help? 18% 42% 30%

Would you donate to support reopening? 12% 40% 34%
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Food survey 

In February 2026, the Management Committee, carried out a survey of it c400 email 
subscribers, asking them to comment on topics such as the type of food they would like to 
see, what they would be willing to pay and how often the might dine at The King William.  
Over two-thirds of subscribers responded to this and the data collected was completely in 
line with the assumptions the Management Committee had made in creating its brand, 
food and revenue targets. 

7. Premises 

The premises is large, comprising: 

• Bars - there are three distinct bar areas, two of which lend themselves to being 
drinking areas and the third to a combination of drinking and food 

• Restaurant - there is a large restaurant area which would be kept exclusively for 
diners 

• Skittles alley - the Skittles alley at the rear of the premises is a positive feature, 
both because Skittles is a popular autumn/winter/spring activity in Somerset (one 
local Skittles team has already indicated its desire to return to playing at The King 
William should it reopen) and because it lends itself to use for other activities, such 
as fitness classes, art classes etc. 

• Outside - there is a popular paved courtyard at the front of the pub which would be 
kitted out with tables and which historically has attracted passing trade including 
serious cyclists (a major cycleway, National Cycle Route 3, passes the front of the 
property).  At the rear there is a garden area which has not been used previously 
as a pub garden but which the Management Committee, after discussion with 
Palmers, would recommend opening as a beer garden should the pub reopen.  
Finally, there is onsite parking for around 20 cars. 

• Accommodation - this is an important feature as accommodation would be 
necessary for the people recruited to manage the pub. There are two flats upstairs. 
The larger has three bedrooms and would be offered to the managers. The second 
flat has one or two bedrooms depending upon how it is configured and could be 
the source of very useful additional revenue if let on a long-term basis or as a 
holiday let (although the latter would be more labour-intensive). Both flats need 
considerable work to make them acceptable. 

• Refurbishment - this work is a joint effort between Palmers and the Management 
Committee/Community, with Palmers responsible for repairs and improvements to 
the fabric of the building and the Management Committee/Community responsible 
for cleaning and decorating (with Palmers paying for materials). 
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8. Services to be offered 

Earlier in this paper we have summarised the proposed approach to food and drink and 
we talk about suppliers later. As well as a normal weekday menu, it is recognised that a 
Sunday carvery is likely to be very popular (it has been previously at the pub) and that 
special Food and drink events will play a significant role in boosting revenue.   The 
Management Committee has a range of ideas for these aspects. 

In addition, and its role as a Community Hub, we see the premises offering a range of 
other facilities and the Management Committee has a long list of possibilities, some 
arranged by the public self and others more fluid with members of the community using 
the facilities for group sessions and meetings etc. 

Ideas include: 

• Birthday sessions 

• Local artist and crafter display/gallery 

• Cycle bike café stop  

• A physical & on-line social media board for events and items across the Polden 
Hills, covers 11+ individual villages 

• Local organisation meetings - any Catcott or Polden Hills group: Book Clubs, 
Knitting, CVA, British Legion Club 

• Artisan talks, presentations, workshops: Print making, Bird watching, Sewing, 
Drawing, Cooking	 	  

• Afternoon High Teas for non-drinking residents who prefer visiting in the quieter 
hours	  

• Small bite menu for visitors with small appetites or who do not wish to buy a full 
meal 

• Regular garden nursery talk/workshop	  

• Regional employer events  

• Post UK Government Budget announcements workshops with financial advisor 
session. 

• Local MP surgery venue 
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• Cafe environment at appropriate times to extend hospitality environment away 
from being just another 'pub' 	 

• Family targeted event/times with a welcoming environment for children & young 
adults. Books, board games, toys etc	  

• A venue for families to meet and make friends (not just at the school gates): 
Especially working parents and 'new to the area' families to meet and make new 
friends.  

• Working From Home Community Hub Venue for those that 'work from home ' to 
meet and develop a WFH Community	  

• After school Events - themed events for parents / carers… tea/supper	  

• “Well Just How Long Has It Been Since We Last Met” Solo household events:  
opportunity to mix and enjoy company  

• Men’s Club Lunch and Ladies Club Lunch/afternoon: Encourages young, middle, 
elderly solo residents to meet  

9. Personnel 

Working Group 

As described earlier, the role of the Working Group was to take the process to the point of 
recommendation to the community as to the viability of reopening the pub.  This team has 
now been superseded by a Management Committee. 

Management Committee 

The Management Committee has a wide-ranging role, covering amongst other things: 

• Contracting with Palmers 

• Securing investors 

• Securing volunteers 

• Overseeing all reopening activities 
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• Determining opening hours 

• Determining brand and style 

• Recruiting the Managers and other staff 

• Oversight of the Managers 

• Interaction with Palmers 

• Managing the contract with Palmers 

Volunteers 

Volunteers will have a vital role to play in two respects: 

• Helping to prepare the premises for reopening – over 60 members of the 
Community have come forward to take part in this work 

￼  

• Supporting the employed staff in running the business through providing extra 
pairs of hands behind the bar, cleaning etc – again, over 60 members of the 
Community have come forward to take part in this work 

￼  

Without sufficient volunteers, the project cannot be successful, but the numbers who have 
already offered to take part suggests that this will not become an operational issue. 
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Employed staff 

Based on its research, the Management Committee anticipates the need for: 

• Two Managers, preferably a couple, one to lead front of house and one to lead the 
kitchen, living on site in the larger of the two flats.   

These managers are being selected very carefully to ensure that they buy into the 
brand established by the Management Committee, take responsibility for day-to-
day running of the premises and are of a calibre and nature to work successfully to 
the vision set by the Management Committee.   

The Managers will be employed, paid a salary and would be able aspire to an 
annual bonus based on profit and/or turn over. 

The success of the venture will stand or fall according to the quality and approach 
of these Managers. 

At the time of writing, recruitment is progressing well, with three good quality 
couples shortlisted for next steps in the process. 

• Other staff, such as kitchen porters and cleaners, recruited carefully unpaid on an 
hourly basis. They would report to the managers 

10. Suppliers 

It is a requirement of the lease that all drinks are purchased from Palmers, whether 
Palmers’ own products or those of other suppliers. Palmers is a traditional brewery, with 
appropriate production and sourcing principles.  It is a relatively local supplier, 40 miles 
away from The King William. 

For food, it is felt that as much as possible of the ingredients should be sourced from local 
suppliers, of which there are many options. This approach reflects both the desire to 
support the local community and the growing preference of diners. 

Potential suppliers have been identified and discussions have taken place with them.  
Arrangements will be put in place with the chosen suppliers well ahead of re-opening. 

11. Pricing 

Whilst The King William must source drinks from the brewery, it will have freedom to set 
pricing. Clearly, the need to break even on trading will be a significant factor in pricing, but 
it is hoped that pricing can be competitive in relation to local competition. It will be in 
keeping with brand ambitions that pricing will make it attractive for customers to come to 
the pub for a pint or two after work, not just attractive for diners. 
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Turning to food pricing, likewise pricing will reflect the standard and nature of the food 
offered, that dining will remain affordable and will encourage customers from both the 
immediate locality and far beyond to try the pub’s fare and to return frequently. 

12. Promotion 

It is anticipated that methods of publicity already established for The King William will be 
used to promote the process through to reopening and, of course beyond: 

• Word-of-mouth – in a tight community such as we have, word of mouth is 
incredibly important and can, of course, cut both ways! 

• Subscribers - at the time of writing there is a subscriber list of over 300 people 
who have provided their e-mail addresses so that they can be kept in contact with 
progress and developments. 

• Local free advertising - there is a local online news and events service which has 
committed to publicising progress and developments 

• Social media - local village Facebook pages have been used extensively to brief 
the community over the last period and these would continue to be used in the 
future, as well as other social media avenues. 

• Website - a low-key website (www.kingwilliamcatcott.org) has been used for 
communication and to link to the online surveys.  This will be replaced in due 
course by a .com website. 

Palmers’ experts are supporting the Management Committee with website, social media 
and other publicity guidance. 

13. Financial headlines 

Working capital 

The Management Committee has created a budget covering all anticipated start up and 
working capital costs, both through its own thinking and through validation with Palmers 
and The White Lion in Broadwindsor. 

The budget covers one-off items such as refurbishment, legal advice, recruitment, 
publicity, capital expenditure on necessary items, stock, security deposit and three 
months’ salaries for the employed staff.  This budget target is £50,000.  Palmers 
themselves will contributing a much higher on repairs to the fabric of the building, 
electrical and plumbing work. 

Projected turnover 
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Using similar methodology, the Management Committee has assessed that a break-even 
outcome would require revenue in each of the first three years of operation as shown 
below: 

INSERT FINANCIAL TABLE XX 

14. Funding 

Headlines 

Clearly, the working capital budget will need to be raised prior to reopening in order to 
facilitate reopening, so the Management Committee will need to be resourceful and 
determined in its activities.  We have set an optimum fundraising target of £50,000 to 
match the budget, with a minimum target of £32,000, which would enable the 
Management Committee to proceed. 

There are three potential sources of funds: 

• Local people - individuals who wish to see the pub reopen and who are willing to 
make a financial contribution to reflect that. 

• Local business - it is to be hoped that local businesses, of which there are a 
significant number, would wish to see the pub reopen and contribute towards its 
costs. It is not anticipated that this would constitute selling shares which could 
attract a dividend. 

• Grants - there are potential local and national grant sources which have been 
identified and which the Management Committee is approaching. 

Fundraising methodology 

There are two means of members of the Community, other people and businesses 
providing funding for the project: 

• Share Offer - individuals who wish to buy a combination of a Membership Share 
(which has a nominal value of £1.00 and only one can be purchased) and 
Community Shares (each has a nominal value of £1.00 - the minimum purchase of 
Community Shares is £49 and the maximum is £10,000) 

• Donation - for those people who do not wish to become shareholders and for 
businesses, donations can be made without becoming a shareholder 

15. Timeline 
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At the time of writing this version of the Business Plan, the key headline dates for 2026 
look like this: 

There is some latitude in these dates, so they are not sacrosanct but represent the targets 
that the Management Committee has set itself. 

The Management Committee 
Catcott Community Benefit Hub Limited 
12 March 2025 

Version record 

March April May June
Commence refurbishment 

Open bank account 
Continue recruitment 

Commence fundraising

Drive fundraising 
Select Managers 
Recruit helpers 

Complete fundraising 
Complete refurbishment 

Install Managers 
Train staff and Volunteers

Soft opening  

Open!

Version Date Author Approved

1.0 3 February 2026 Mark Adamson Management Committee

1.1 12 March 2026 Mark Adamson Management Committee
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